














Harris County MUD # 391
Cash Report Summary

12/09/25 to 01/12/26

CAPITAL PROJECTS

BEGINNING BALANCE

RECEIPTS  SEE PAGE 2

DISBURSEMENTS  SEE PAGE 3

CURRENT CASH BALANCE

CURRENT INVESTMENTS

CURRENT BALANCE

Operating Reserve per

Budget for FY 2026:

Months Of Reserve

General Fund
Capital Projects Fund

GENERAL. FUND

$ 365,143.69 $

788,132.20

910,931.11

$ 242,344.78 $

8,108,239.84

$ 8,350,584.62 $

$ 6,748,897.00

14.85

Central Bank
Central Bank

FUND DEBT SERVICE FUND

224.87 $  

30.00  

194.87 $  

 2,298,089.80

194.87 $ 2,298,089.80

Account No. xxxx7151
Account No. xxxx0881

McLennan & Associates, L.P.
1717 St. James Place, Suite 500, Box 45

Houston, Texas 77056
Phone 281 920 4000 Fax 281 920 0065

E Mail JDiaz@McLennanandAssoc.com

E Mail DBerry@McLennanandAssoc.com

E Mail OGomez@MclennanandAssoc.corn

Page 1



Harris County MUD# 391
Cash Receipts

12/09/25to 01/12/26

CAPITAL PROJECTS DEBT SERVICE
GENERALFUND FUND FUND

MONEY MARKET INTEREST $ 138 38 $  $  

INVESTMENT TRANSFER 1/12/26 550,000.00  

CUSTOMER A/R 9/29/25 10/28/25 (79,464.87)  

CUSTOMER A/R 10/28/25 11/26/25 92,648.79  

WATER REVENUE 50,099.87  

SEWER REVENUE 81,023.28  

PENALTY 3,682.92  

NHCRWA FEES 85,648.64  

CUSTOMER DEPOSITS 1,610.41  

DELINQUENT LETTER FEE 262.50  

GREASE TRAP INSPECTION 1,815 00  

RECONNECT 225.00  

TRANSFER FEES 285.00

REDEPOSITS  

MISCELLANEOUS REVENUE 157.28  

TOTAL RECEIPTS $ 788,132.20 $  $
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Check P.y 

2419 Shannon Property Management

2420 Fernando Arcelarreta

2421 Katie/Phuc Truong

2422 Patricia Vazquez

2423 Ciera Simpson

2424 Jane Carleton

2425 Christabel Pobee

2426 Koka Srinivas

P 2427 Best Trash, LLC

P 2428 Harris County MUD #391

P 2429 Nexus Disposal, LLC

P 2431 Catherine E. Shook

P 2432 William G. Blackwell

Other

 OM Central Bank

 DM ADP, Inc.

 DM IRS

 DM William G. Blackwell

 DM. Rachel M. Broom

 DM Kevin Force

 DM George W Porter

 DM Catherine E. Shook

 DM. Central Bank

 DM Central Bank

* Indlcate,chock=writtend lastm ting
P Indicateschick, pendingcomplition

Harris County MUD # 391
Cash Disbursements

01/12/26
GENERALFUND

Discription Amount

Deposit Less Final  15403 Redbud Dile Ct. $ 18.48

Deposit Less Final  18630 Cypress Lake Village Dr. 200.00

Deposit Less Final  14319 W. Oblong Cir 6.34

Deposit Less Final  14035 Juniper Bend Ln. 45.30

Deposit Less Final  15007 Holland Grove Ct. 6.34

Deposit Less Final  15114 Winthrop Manor Way 40.67

Deposit Less Final 19114 Cardinal Grove Ct. 37.81

Deposit Liss Final  15002 Calico Heights Ln. 18.41

Garbage/Recycling  12/2025 ( @ )

Irrigation 19010 Louetta Rd.  

Dumpster at STP  2/2026

Re,mb of 1/2026 AWBD Mid Winter Conforince Expenses

Reimb of 1/2026 AWBD Mid Winter Conference Expenses

Returned Checks 12/25 $ 1,913.71

ADP Payroll Admin 12/25 174.17

IRS  Pm Taxes 12/25 338.12

Dir Fees/Exps: 12/8/25 256.19

Dir Foes/Exps· 12/8/25,11/14/25 455.79

Dir Fees/bps· 12/8/25 204.10

Dir Fees/Exps: 12/8/25,12/6/25,11/14/25,11/10/25 911.17

Dir Fees/Exps. 12/8/25, 12/5/25 455.78

T Tech Fees 12/25

Monthly Service Fie/PositivePay  12/2025 40.00

TOTAL GENERAL FUND DISBURSEMENTS $ 910,931.11
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